Spring Hill Fire Rescue District
Board of Commissioners
By-Laws

ARTICLEI. NAME
The name of this organization is the Spring Hill Fire Rescue Didrict.
ARTICLEIl. AUTHORITY

Section 1. Constituting Authority: The Condtituting Authority for the Didtrict isthe Hernando County Code
of Ordinances Chapter 12-116, Ordinance 73-12 and Florida Statute 189.4041.

Section 2. Operating Authority: The Board of Commissionersisthe governing board of the Spring Hill Fire
RescueDidrict. The Board hasthe power to supervise, control, regulate and manage the Fire Department
that provides servicesto the Didtrict and to promulgate and enforce dl necessary and desirable rulesand
regulations. The Board isauthorized to undertake any action required to accomplish thisdirectiveincluding,
without limitation, to: make contracts, build necessary facilities, acquire firefighting equipment, hireaFire
Chief and other such personnel as are required; to ingpect property, provide administrative support;
establish, maintain and operatefire protection and emergency services. The Board shdl adopt aFire Code
and adopt ordinances for the Didtrict and such rules and regulations as it deems necessary to transact its
business and carry out the provisons of the Didtrict’s authority.

ARTICLE IlI. LOCATION

Headquarters for the Commission shdl be in the offices of the adminidrative heedquarters of the
Spring Hill Fire Rescue Didrict, located at 3445 Bob Hartung Court, Spring Hill, Horida

ARTICLE IV. ELECTIONS

The Board of Commissioners shal be comprised of five individuas who have been dected by
registered voters from the Spring Hill voting digtricts.

Section 1. Seats: The Board of Commissioners shall be divided into two (2) classes of seats for eection
purposesto beidentified asclass“A” and asclass“B”. Class”A” seats shal be those segts existing as of
July 8, 1975. Class“B” seats shdl be those two (2) additiona seets created on July 8, 1975.

Section 2. Termof Officer Each Commissioner shdl hold office until his successor isdected and qudified,
unless he ceases to be qudified, resgns, or is removed from office.
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Section 3. Elections:

(@) Each candidate, a the time of qudifying for a seet, shal declare which class of seet heis
running for, ether dass“A” or class“B”. A vote of the Didtrict at large shdl determine the candidate to
be elected asacommissioner in each class of seats. Thethree (3) candidatesreceiving the greastest number
of votesfor theclass“A” seats shall be e ected and become members of the Board of Commissioners. The
two (2) candidates receiving the greastest number of votes for the class “B” seets shdl be eected and
become membersof the Board of Commissioners. Indl events, dection of both class*A” and of class”B”
seats, indl subsequent dections, shdl be by an at-large balot with those personswho are qudified eectors
and residents in such digtrict on the day of such dection, and who were so quaified prior to the closing of
the voter registration books by the county supervisor of eections, having theright to votefor three (3) class
“A” candidates and two (2) class“B” candidates.

(b) Class“A” members of the Board shall be eected for aterm of four (4) years each by avote
of the Didrict at large, a an eection to be held to coincide with the generd eection in the county every
fourth year from 1976.

(¢) Class“B” members of the Board shall be elected for aterm of four (4) years each by avote
of the Didrict a large, a an eection to be held to coincide with the generd eection in the county every
fourth year from 1978.

(d) Members of the Board shall be residents and registered electors of the Digtrict. Candidates
or incumbents of the office shal qudify by filing with the clerk of the circuit court between the dates
established by law during each year in which an éection is to be hed. The qudifying and eection of
commissioners shdl be conducted in accordance with the existing election laws of the Sate.

Section 4. Residency Requirement: All Commissioners must reside within the boundaries of the Didtrict.
If any Commissioner ceases to resde within the Didtrict, his office shall be declared vacant as of the date
he ceases to resde in the Digtrict and he shall be disqudified from further service.

Section 5. Filling of Vacandes The Board of Hernando County Commissioners shdl have the power to
remove a member of the Commission for nonfeasance, misfeasance, mafeasance or change of residence
from within the Digtrict. Vacancies created by the resignation, death or remova from such Board of
Commissionersshal befilled by the Board of County Commissionerstofill the baance of theterm of office
of such member.

ARTICLE V. PURPOSE

The purpose of this organization is to provide resdents of the Spring Hill Fire Rescue Didtrict with high
quality, cogt-effectivefire prevention, fire suppression, and emergency medica service possbleinamanner
commensurate with Fair Labor practices and as set forth in the Ordinances of Hernando County and to
manage the assets of the Didtrict in the best interest of the residents of Spring Hill.
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ARTICLE VI. COMMISSIONERS

The Board of Commissioners shal have the overd| responsibility and authority for the operation of the
Didtrict, and for ensuring that its purposes as st forth in the Ordinances of Hernando County are properly
carried out. The Board shdl employ a Fire Chief who is directly responsible to the Board, and who has
respongbility for and authority over al departmenta personnel, property and activities of the Didtrict.

Section 1. Oath of Office: All Commissionersshdl berequired to take an Oath of Office prior to assuming
their duties on the Board.

Section 2. Bonding: Each Commissioner, before he enters upon his duties as Commissoner, shdl execute
with a quaified corporate surety, a good and sufficient bond to be approved by the Clerk of the Circuit
Court of Hernando County, in the sum of $5,000.00. All premiums for such surety on al such bond shal
be paid from the funds of the Didtrict.

Section 3. Duty of Loydty: Board members have an obligation to act only onwhat isbelieved to bein the
best interest of the Didtrict. Board members shdl abide by decisions made by the Board. Board members
must disclose any conflicts of interest to ensure that the Board' s results are fair and accomplished in good
fath. No Commissioner can be hired as a pad employee of the Didtrict until one (1) year from the date
of the last day of their term of office.

Section 4. Performance of Duties: Each Board member shal discharge hisdutieswith the care of aprudent
person, inasmilar pogition, would exercisein amilar circumstances. Board members shdl manage Didtrict
funds wisdly and in accordance with the purposes of the Didtrict.

ARTICLE VII. OFFICERS

At the January regular meeting, the Commission shall eect aChairman, Firgt Vice-Chairman, and a Second
Vice-Charman, dl of whom shdl serve for a period of one (1) year or until replaced.

The CHAIRMAN dhdl presde a al meetings of the Commission, and shal serve as coordinator of the
Commission’s generd activities. He has the authority to cal specid and emergency meetings and is
authorized by the Board to sign al documents approved by the Board in the absence of other
Commissoners. He shal maintain liaison with the Fire Chief and keep other members of the Board
advised of itemsof generd concern. The Chairman presidesat dl other functionsand spesksfor the Board
when so authorized and may fulfill any other assgnment the Board deems necessary.

The FIRST VICE-CHAIRMAN dhdl preside at dl meetingsin place of the Chairman, and perform such
other of his duties that may arise in the Chairman’s absence.

The SECOND VICE-CHAIRMAN gl presdeat dl meetingsin place of the Chairman and First Vice-
Chairman, and perform such other of hisdutiesthat may arisein the Chairman and First Vice-Charman's
absence.
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ARTICLE VIIl. MEETINGS

Section 1. Regular monthly mestings of the Board shdl be held on the fourth Wednesday of each month
at 7:00 p.m. except that said date may be changed by agreement of amgority of the Commissioners.

Section 2. Spediad mestings of the Board may be held at any time agreesble to the Board to resolve issues
that must be resolved prior to the next regular meseting, provided that adequate notice is given of such
meetings. Minuteswill be kept of specia meetings, and dl actionstaken will havethe sameforce and effect
as those of regular meetings.

Section 3. Emergency meetings may be cdled to consder matters of such urgency that they must be
resolved before a regular meeting may be caled. The agendafor such meetings must be restricted solely
to theitem or items consdered to be of an emergency nature. An emergency meeting must becdled if two
or more Commissioners so request.

Section 4. Work sessons of the Board shall be held on the second Wednesday of each month at 9:00 am.
except that said date and time may be changed by agreement of amgjority of the Commissoners. These
are informa meetings held for the purpose of discussion only, and no officid action may be taken.

Section 5. Open Mesting Policy: Meetings and work sessions of the Board shall be held in accordance
with the provison of the Forida Open Government Laws (Sunshine Law Section 286.011 and Chapter
119, “Public Records Law”) and accordingly, are open to the public.

Section 6. Natification A schedule of the Board' s regular and workshop meetings shdl befiled annudly
with the Board of County Commissoners. The schedule shdl include the date, time, and location of each
scheduled meeting. Notice of regular and specia meetings will be advertised in aloca publication of
generd circulation. Emergency meetings must aso be posted with advance notice given to the press by
telephone or fax.

Section 7. Place of Medtings: All meetings of the Board shdl be held in a place that is available to the
public. Meetings shdl be held in a space provided for meetings in the Fire Didtrict building a 3445 Bob
Hartung Court, Spring Hill, Florida, but at the directionof the Board or the Fire Chief, may be held in any
other suitable location provided that all Board members and the public are properly notified.

Section 8. Quorum: A mgority of the Commisson members shdl congtitute a quorum for the purpose of
transacting business at any duly called regular, specid or emergency mesting.

Section 9. Vating: All Commission members must vote on each issue unless a conflict of interest exigts
under Florida gtate laws. All voting shdl be done by voice or bdlot.

Section 10. Minutes: All meetings of the Board of Commissioners shall be recorded on audio tape;
decisions, motions and resolutions adopted shal be prepared in written form and presented to the Board
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at the next regularly scheduled meeting for their review and acceptance. Audio tapes will be kept on file
for aperiod of five (5) years, after this date they will be erased or destroyed.

Section 11. Procedures. All meetings shdl be conducted in accordance with the latest edition of Roberts
Rules of Order.

ARTICLE IX. COMMITTEES

Committees may be gppointed by the Chairman from time to time to do research and report on specia
projects or problems. Only one (1) Commissioner may serve on a committee and if the committee isto
propose action for the Board to consider, those meeting must be advertised and open to the public
according to the Sunshine law.

ARTICLE X. RULES OF CONDUCT

Section 1. Interference: Noindividua Commissioner, or the Board asawhole, shdl interferewith thedaily
operation of the Fire Department or the Emergency Medical Service Department, except that the Board
as awhole may bring to the atention to the Fire Chief areas of the daily operation in which the Board
deemsfit and proper.

Section 2. Labor Negotiations: All labor negotiations shdl be conducted through established procedures
as from time to time may be amended, and no individua Commissioner shdl negotiate with any employee
of the Didtrict or his representative.

Section 3. Adminidration: All orders for personnd will only be issued on the authority of the Fire Chief
who is solely responsible to the Commission for his actions and decisions. Requests by Board members
for adminigrative services and information shal be made through the Fire Chief or his designee.

Section 4. Complaints All complaints of any nature made by a Commissioner againgt an employee of the
Didrict shdl be made to the Chief in atimely manner, and the Chief shall decide whether or not to present
sad complaint in writing to the Board for action.

Section 5. Actions: Commissioners shdl not represent their private positions as postions of the entire
Board and may not make binding agreements with any individua or organization unless authorized by the
Board to do so.

Section 6. Meseting Attendance: Commissioners shdl attend dl regular meetings unless excused. Such
absences shadl be excused by vote or consensus of the Board. Acceptable reasons for missng amesting
include, but are not limited to: persond injury or illness; illness of a member of the Commissioner’s
household which requires the persond care and attention of the Commissioner; death of amember of the
Commissioner’s household or immediate family; religious holiday; out-of-town travel as defined as more
than 50 milesaway from thelocation of the meeting; business commitmentsthat preclude the Commissioner
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from atending the megting. Commissoners missing three (3) consecutive meetings will beremoved from
office by the Board.

Section 7. Conflict of Interest: Board members must abstain from voting on any contract, action or decison
that may be presented to the Board from a Commissioner’s family member or business associate for
congderation. No Board member shdl persondly benefit from any action or decision made by the Board
of Commissioners. Any opportunity, benefit or advantage shdl accrue only to the Ditrict and not to any
individua Commissoner.

Section 8. Vidaions: Any Commissioner violaing any of these rules of conduct shdl be subject to the
Board, who shal take the appropriate action:

Firg Offense: Public reprimand.
Second Offense: Publicly asked to resign.

Section 9. Rightsof Commissoners: Notwithstanding these by-laws, nothing contained hereinisintended
or should be congtrued to interfere with the discharge of Commissioner responsibilitiesunder state eection
or other applicable state or county laws or regulations.

ARTICLE XI. COMPENSATION
Commissioners are to receive no salary for services on the Board.
ARTICLE XII. FIRE CHIEF

The Board shdl hire a Fire Chief to serve asthe Adminigrative head of the Digtrict’ sFire Department. As
such, the Chief reports to the Board as a body, and is responsible for dl personnd, property, and the
operation of the Department. He shall conduct hisadministration in accordance with aspecific set of Rules
and Regulations approved by the Board and within the policy framework established by the Board. He
shall keep the Board advised of al non-routine matters that may arise, and maintain close liaison with its
members. He shdl prepare the preliminary annua budget for the gpprova of the Board, and provide such
counsd and assstance as it may require from timeto time.

ARTICLE XIII. STAFF

The Board shdl provide for a staff which will serve both the Board of Commissoners and the
Adminigration, and which will indude the following:

Section 1. Secretarid personnd shdl be hired and serve under the policies of the Board of Commissioners
but shal be under the supervison of the Fire Chief.

Section 2. Legd counsd shdl beretained to ensurethe Didtrict’ scompliance with dl applicable statelaws,
authenticate documents asrequired, providelega counsd to the Board upon request, represent the Digtrict
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and the Board in civil actions as appropriate, and attend regular Commisson meetings and such other
meetings as the Board may seefit.

Section 3. Accounting firm shal be retained to audit the Didtrict’ s funds on an annua basis.
ARTICLE XIV. REPORTS

The Board shall ascertain that al required reports onthe Didrict’ sfinancesand activitiesarefiled with the
County Board of Commissioners and other cognizant agencies as required.

ARTICLE XV. FISCAL YEAR
The Spring Hill Fire Rescue Didtrict’ sfiscd year shdl run from October 1 through September 30.
ARTICLE XVI. AMENDMENTS

These By-Laws may be amended by a vote of four Board members a any regular or specia meeting
thereof, provided there is no conflict with existing pertinent law.

ARTICLE XVII. DURATION

The Spring Hill Fire Rescue Didtrict and its Board of Commissionersshdl remain in operation until replaced
by legidative process.

ARTICLE XVIII. EFFECTIVE DATE

These By-Laws shdl become effective upon adoption by the Board of Commissioners.

BOARD OF COMMISSIONERS

Jeffrey Hollander Gene Panozzo

Darryl Hamilton Tommy Marasciullo
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Date
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