Spring Hill Fire Rescue
WORKSHOP - BUDGET
5/17/01 - 7:00

Present; Chairman Kanner, Commissoner Hollander, Commissoner Andrews, Commissoner
Martin, Commissioner Panozzo, Chief Morgan

Excused: Assigant Chief Morrison
Call to Order
Chairman Kanner called the Budget Workshop to order at 7:05.

Chief Morgan explained that the discussion was going to center on operating expenses and the amount
they want to put in capital outlay. The operating expense has a 2.4 percent increase over last year. As
they go through the line items, there are obvious increases for fue which necessitates putting more
money into the operating expense budget. Regarding the debt service, there is not much that can be
changed. Thisisthe amount that is paid every year for the loan. That runs through the budget year
2004. The reserves are caculated at the suggestion of the county finance director in budgeting. The
Commissioners have the ahility to increase or decrease that figure. He wanted to bring to their attention
that severa figures they were given last time have been changed. Mogt of them are minor, however
there isa sgnificant change in the figure for insurance and bonds. The edtimate for this coming yeer is
$58,500. That was reduced from $68,000 because they hadn’t spent the entire amount last year. That
was the mogt Sgnificant change on that page.

Commissioner Hollander asked Chief Morgan how much the entire budget went up since last year.

Chairman Kanner said the budget was increased by $400,000. He stated that the budget was allittle
over $6.5 million and now it is very close to $7 million.

Chief Morgan stated that the mgority of that was from the reserves. In the past, they had been taking
95% of the 116 Funds and this year the county advised them to budget 100% of it, so it was basically
moved from arevenue line into areserveline. 1t shows an increase in spending, but it is actualy more
money moved over to the reservelline.

Commissioner Hollander asked him to confirm that the operating expenses rose 2.4%

Chief Morgan said yes, it was gpproximately a $14,000 increase.

John Ferriero asked for a definition of the terms baance-forward, contingencies and reserves.
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Chief Morgan said that these terms are not synonymous. The line items that are contingency and
reserves are basically the samething. The reserves are monies that are supposed to be kept back to
carry forward the next year. Contingencies can be used if the monies are needed for something this
year. The baance-forward are those amounts plus anything that isn’t spent in the current budget year.
These monies carry forward into the next year and become part of the baance-forward.

John Ferriero asked why, under the Fund 116 that was handed out last time, there was no reserve line
item.

Chief Morgan said that regarding the papers that were handed out tonight, the reserve lines and
contingency lines were not included. These papers only reflected operating supplies. He said that it was
not that they were not funding those lines. It's just not what they were discussing tonight. Chief Morgan
sad that it was revenue and it would not show up on that. That isin the baance-forward line. The
reserve and the contingency line going into next year become part of the balance forward, but it’s not
the entire balance forward.

Commissioner Panozzo asked regarding the stated increase for the medicd director.

Chief Morgan said that it actudly went up last year and they just did not budget for it last year, S0 it is
reflected in this year’ s budget. He stated that when they renewed the medica director’s contract a year
ago, it wasincreased. He said he would have to check as to when the contract was renewed in answer

to Chairman Kanner’s question as to the date of renewal.

Commissioner Panozzo aso asked regarding the amount for the utilities service ectric. He asked
whether it counts for this building and Station Two.

Chief Morgan explained that severd years ago they changed the budget and put dl the utilitiesinto the
adminigration, for the entire department.

Commissioner Panozzo questioned whether $1100 was going to be enough of an increase to cover the
cog of rigng utility bills

Chief Morgan said that looking over the history of the past year, they figured asmilar amount with a
dight increase.

Commissioner Panozzo asked regarding legd advertisng.
Chief Morgan stated that it included the classfied ads for jobs; this year they went over their budget

because they had run a number of ads for communications officers and clerica ads. That wasthe
reason for the increase.
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Chairman Kanner had a question on Communications Services, that the amount budgeted went from
$1440 to $3000 thisyear. He wanted to know what Communications Services were.

Chief Morgan said that Communications Services were telephone lines and the like. 1t may dso include
radio repair. He said that many radios were getting older and they overspent that line this year probably
because of the increased maintenance of the radios.

John Ferriero asked why two years ago that line item was $10,000 and then it went down to $1400.

Chief Morgan explained that at that time, they had put dl the costs into Administrations with the
exception of just what was in Operation. That included some other cogts, including telephone lines, he
believed.

Chairman Kanner asked regarding an assumed decrease in outlay asaresult of aT1 line or fiber optic
line that had been indtaled.

Chief Morgan explained that this line was only for dispatch. The T1 line is the hook-up from the radio
systems from here to Brooksville.

Chairman Kanner asked if the $500.00 increase was going to be enough for promotiona activities. He
sad they should be using alot more handouts.

Chief Morgan replied by saying that they could double that line and they would probably useit dl; this
was just an effort to keep costs down. He said that this line was increased last year quite a bit.

Chairman Kanner had a question on clothing and uniforms. He said that they had just bought al new
uniforms and was questioning an additional proposed $1500 added to the $14,000.

Chief Morgan said that they have more personnd than they had last year. The Uniform Committee
talked to the Board severd months ago about replacing the jacket with ajob shirt or whatever the
Commission approved. He said that it will be an expengveitem. They do not have the ability to buy
uniforms for the rest of the year because they do not have any money.

He dtated that the job shirts had never been approved; it was to come up again before the Board. He
sad that when it was presented in the past, the Committee was recommending the job shirts, but at that
time they couldn’t afford to change uniforms and invest in the job shirts. A motion was made to
goprove the type of uniforms, but not to overspend thet line. He believesthat it wasl€eft at that point
that they change uniforms and wait to make decisions on the jackets the next budget year.

Commissioner Hollander asked a question regarding Safety Gear and Supplies. He had been to
Station Twelve where he had seen many new air packs that had just been purchased. When
questioned, Assigtant Chief Morrison and Commissioner Hollander were told that there was a new
regulation with the enunciator on the air pack in which avalveis required to detect air flow. He asked
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if this were something that they were going to have to invest in likewise.
Chief Morgan said that was about three years away.

Commissioner Andrews stated that the way the FPA standards are, if the device is compliant at the
time that it is manufactured and purchased, it stays compliant until such time asit hasto be mgorly
repaired. Our people do have pass devices on theirs. All devicesthat are manufactured from this day
on will have theintegrated pass devices. As soon astheair isturned on, the deviceis activated. What
we currently have is good for now. There may be atime-specific on it and he said he would check it
out.

Commissioner Panozzo asked why clothing and uniforms went up.

Chief Morgan said that the shirts they were now wearing were more expensve.

Commissioner Martin asked why the cost of maintenance for buildings and grounds went down.
Chief Morgan Sated that it was only in regard to Cavin's building.

Commissioner Martin asked if funding for external work would come from anywhere dse.

Chief Morgan sad that it would be coming from capital and they had about $9000 for the insde of it
for this year’ s budget.

Chief Morgan mentioned that there were two positions that they were suggesting for this year’ s budget.
One was a Training/Safety Officer. The base salary would be about $40,000 and another $20,000
would be for insurance and benefits. The other position would be for another office clerk, for the
Board, and to assst in ambulance billing. Since the Board assigned the current office assstant extra
overtime for the billing, the amount of money collected has gone up. She has been doing overtime for
the past two months. They felt another position would cut back on the overtime and dso add more
incometo the digtrict. Chief Morgan said he had brought in some figures to show the benefits of
investing in more hilling time. Wendy was mentioned as another current part-time billing derk, but due
to afamily deeath, she has been working only haf of her proposed twenty-hours.

Commissioner Panozzo asked regarding the space available for another clerk.
Chief Morgan replied that there is adesk in Helen' s office for that person.
Commissoner Martin asked if this person would be an employee of the digtrict or from an employment

leasing agency.
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Chairman Kanner suggested that they hire a part-time employee now on a contractud basisand in Sx
months look at the figures. If the figures judtify the income of that employee, then they could move
money around and hire full- time.

Commissioner Hollander asked what the billing clerk would be doing.

Chief Morgan stated that on an average day, the present billing clerk processes twenty-one hills,
including answering phone calls, meeting people a the counter, dedling with insurance companies, etc.
Out of the twenty six bills he was showing them as an example, there were nine that have not had any
response to them yet. She does not have enough time to go back and check on them. That iswhat is
taking up dl thetime. They fed tha with another billing clerk, these bills would get cleaned up and the
mgority of them would be paid. They’re needing more of afollow-up clerk.

Commissioner Hollander asked what the time frame would be for the learning curve. He said that it
usualy takes a person who is not knowledgeable in the medicd billing arena a certain amount of time to
become proficient in being able to cal insurance companies and know line items, etc. His concern was
that if they were to bring in a part-timer, much time would be spent in training them and then later on
they would get afull-timer, whereby the whole training process would have to be repeated. The full-
timer coming in might not be as good as the part-timer who was being replaced.

Chief Morgan stated that they had been fortunate to get Helen, who had a background in medical
billing. He said she trained herself on the current system because there wasn't anybody to train her.
She has brought in much more money than her overtime has cost them.

Chairman Kanner said that if the part-timer became a full-timer, that same person who worked for the
agency could change over to the didtrict.  If they hired a part-timer, the mgor part of her work would
be in follow up.

In referring to the paper, Chief Morgan explained the list of terms: “Cash” isthe actud money that was
brought in and was deposited in the bank. “Denied” is the amount that was denied because it wasn't
authorized through Medicare or Medicaid. For instance, someone was taken to the hospital and
Medicare or Medicaid would not pay us, saying there wasn't areal need for an ambulance. The
district has been able to gpped and Helen has been good at winning the ones which were gppealed.
She hasn't had enough time to appea most of them. Thereis $21,000 listed that we might be able to
get aportion of. The only gpped she handled was a telephone gpped through Medicare and shewon
90% of the onesthey denied uson apped. “W.O.” stands for write-off. Thisiswhat is above what
they dlow usto hill. If we have a$300 ambulance hill, they only alow us $230.00 That isobvioudy a
write-off. Whether it is an insurance company or Medicare, we have to accept what they authorize.
That is something we do not collect. The “overpay” or the “refund” is money actualy paid beyond
what we were owed from Humana and Medicare, so we have to send part of that back. The “Totals’
lineiswhat is actudly billed for the totd amount. The figures he had given the Board the last time they
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had talked about ambulance bills were percentages of what was actudly billed compared to what
actudly camein. Thereason he didn’t do that this time was because it was too difficult to determine.
The amount billed in May, 2000 was $84,000. We received $60,000, but that amount wasn't al of
that $84,000. Some of it wasfor the billsin April, March and February of that year. The software
doesn't tell us out of that $34,000 billed, how much came from of that particular billing. It just tellsus
how much came in that month. From April of this year, Helen started doing more billing. The jump
was amost $20,000 in the first seventeen days of May. We matched in those seventeen days what we
brought in during al of March. Hefdt that the position would more than pay for itself plus the Board
would have somebody to ded with on an everyday bassif it isafull-time postion.

Commissioner Martin asked if the denids were primarily Medicare.

Chief Morgan answered that most of them were, but there were quite afew from Medicaid and regular
insurance as well.

Commissioner Martin asked if they were alowed to bill a patient for ambulance service.
Chief Morgan said yes, but not very successfully. They do hill the patient if the claim is denied.

Chairman Kanner said that origindly it was brought to his attention that they should have their own
Secretary, someone who was not in the bargaining unit, who was not ffiliated with the ret of the
didrict.

Chief Morgan gtated that the main reason he was suggesting part-time help was to help Helen with her
workload. It was not the fact of letting the Board dedl with someone outside of the bargaining unit. It
was to get her spending her full time doing hills. He said that this has paid off. Thereisnot adragtic
increase in the number of cals we re running, but obvioudy they are cregping up and the more billswe
write and the quicker we write them, the more money we get in. Severa weeks ago we had avist
from the Medicaid Fraud divison. They were not accusing us of fraud. He was only an auditor who
was coming in to look at our paperwork. He said they have dways billed at the ALS rate. They are
the only unitswe have. Medicare dlowsfor tha. If dl you haveisan ALS unit, they will give you the
ALSrate. Medicad saysthat thisiswrong, that you haveto bill at aBLSratefor aBLS cdl even if

it san ALS Unit. They have pulled reports back from 1997 and there was atotal of $66,000 over that
whole time frame that we had received from Medicaid. Thereis agood chance that they will come
back and say we owe them a portion of that back. We haven't been billed since that time because
we re waiting for darification from them. There are forty bills Sitting on Helen' s desk waiting to be sent
because what we consider an ALS cdll they don’'t dways consder an ALS cdll. And it's adifferent
rate. We bill $235. They only authorize a BLS rate of approximately $110 and an ALSrate is $160.
There' s $50.00 to $60.00 difference on those cdls. Most of the fire departments run ALS service and
Medicare has given into it, but Medicaid has not.

wk051701 6



Commissoner Martin asked about the five months that showed no denids.

Chief Morgan stated that they were not logged or entered into the computer since before Helen was
here. The other person who was doing the job did not keep them separate. 1t wasn't that they weren't
denied; it was just not recorded.

Commissioner Martin said that it made more sense to look at the part-time aspect, and as the workload
increased, then the hours offered to that person would aso increase.

Chief Morgan questioned the fact that if they hire somebody part-time, would that person be interested
in full-time work if it were changed. He said that very rardly will you find somebody that can afford
part-time work in the hopes of sometime in the future being able to work full-time. Then they would be
in the pogtion of letting somebody go that was working part-time and starting al over again training
another person.

Commissioner Panozzo voiced a concern with part-time people who can’'t handle a full-time job.
Commissioner Andrews wanted to know how backlogged they were.
Chief Morgan said that Helen is billing end of March calls now, so we were about six weeks behind.

Commissioner Panozzo asked Chief Morgan what Helen' s fedings were regarding having no overtime
should someone be hired.

Chief Morgan said that it would have to be a management decision as to what was best for the district,
but he could not answer for her. He did not think that even as dedicated as she was, that she was going
to want to keep up the overtime at home.

Chairman Kanner said that if afull-time person were hired, it would be difficult to get rid of that person,
should she not work out. If they hired part-time through the contractua services, it would be very easy
to get rid of that person should it not work ot.

Chief Morgan said that could be decided on a alater time. Tonight they should decide whether or not
to fund that position.

Chairman Kanner agreed to fund the part-time postion for twenty hours aweek. Keep the current
arrangement and add on a part-timer. The Board secretary would remain the same.

Chief Morgan stated that his position was to hire afull-time secretary to do both. But he said it was up
to the Board.
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There was a consensus to hire a part-time billing clerk for twenty hours per week.

Chief Morgan next brought up the postion of afull-time Training/Safety Officer. He wanted the Board
to decide this evening whether the position was needed. He said that dl the inter-workings of the
position did not need to be decided tonight. He needed to see if the Board wanted to keep that
position in the budget so they could continue to fund it while the rest of the budget was being built.

Commissioner Panozzo asked that if they did not opt to use that money, would it go into reserves.

Chief Morgan said that if they decided to fund that postion, the budget would be sent into the County.
If the County left everything likeit is, and the person were never hired, it would remain in thet line item
and then the next year it would become fund balance. The amount put in the budget for this pogtionis
$59,600.

Commissioner Hollander asked if everyone received a copy of an article from Firehouse.com. He
persondly got on to Firehouse.com and looked at their forum for Safety and Training to see what was
going back and forth in the discusson groups. There was definitely amgor push on Safety Training
Officers throughout the departments. He said that if they looked & the organizationd chartsin severd
locd departments, they would see that they have at least one, if not more, training officers. Hewas
convinced that the digtrict should get atraining officer.

Commissioner Martin asked if there were any plan or concept for a position in place yet.

Chief Morgan suggested that it be a Captain rank bargaining unit employee. Unless they wanted to
make it a Chief Officer type of pogtion, they would have to bump up the pay rate to do that. There
were severd people interested in it last year when it was brought up. If it is made to be anon-
bargaining position or an at-will employee, he said that there would not be alot of interna people
applying for it. The job security of the bargaining unit position would be there. He said there are
advantages and disadvantages, but he would look to promote from within, whether they cdled it a
Captain pogtion or whether they cdled it a Training Officer position. If they kept it in the bargaining
unit, they would find people within their own department who were interested.

Commissioner Hollander asked Chief Morgan to explain the mechanics of it, for instance would they
promote a Lieutenant to Captain, who would then become the Training Officer?

Chief Morgan said that would be one way of doing it; if it held a Captain’s rank, obvioudy that would
be the way they would go. But then if none of the twelve Lieutenants wanted it, they would have to
open it up and make it more of a Training Officer position because they would be skipping arank.
Chief Morgan said that if they had the funds to do it, he would prefer it to be another Chief Officer
position. But there would be disadvantages of doing that as well, such asmoney. The last Board was
reluctant to make it apostion with avehicle. They madeit clear that they did not want that, so they al
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came to a compromise and then decided they weren't going to fund it anyway.

Commissioner Hollander questioned whether the Safety Training Officer should respond to firesto
monitor the safety of the scene. He asked if that’ s what the vehicle would be used for?

Chief Morgan said yes. Theway it was done in the past was to rotate on cal to backup shift
commander or incidence if they needed more than one officer reponse. He was trying to cater thisto
what the Board thought in the past and that was that safety wouldn't even be a part of it and they
wouldn't go with the vehide. He said that we' re looking for saverd different things, a cohesve training
program, adding safety to it, and creating a member of the administration so that we can get more
projects done out of the office.

Commissioner Hollander stated that Commissioner Andrews has alot more access to thisinformation
than anyone ese. He asked him for hisinput.

Commissioner Andrews said he used to hold that position here. His argument the last time was, what’s
been happening during the last five and a hdlf yearsin the avenues of training? They discussed that |last
time; what were Captains doing to oversee their shift in training? What were the Lieutenants doing?
They talked about the cohesivenessin having one person oversee it, making sure that everybody got the
sametraining. It'savery big job for one person to be a Training/Safety person. Commissioner
Andrews responded as a Safety Officer to any mgor incident at the time he was in that position. That
was hisjob, to oversee the safety of the scene, not to be a second command officer. It dso gave him
the opportunity to observe for training purposes. Back in 1991, when that position was put in place,
there was alot of apprehension that he would become another officer at the scene barking orders.

That is not what took place. 1t worked out quite well. The way regulations are changing, to
concentrate on those two subject mattersis very intense. There was not alot of time for him to pick up
anything extra Depending upon what the plans would be as far as aforty hour week, on call, there
would be alot of things sdary-wise that would comeinto it. If he could see that we would absolutely
need this, he would be willing to discussit. He didn't know what had been happening that last few
years. If we'refdling behind on training because there is nobody here to coordinate it, then obvioudy
we need to take agood, hard look at it. Last year his suggestion at the time was that they put the
money aside and if, during the course of the year, they found that they absolutely needed that, we
would re-vigit that and discussit. If the person is put in an adminidirative postion, in a selected exempt,
it does't matter how many hours he put in, he would get the same pay. That iswhat they are therefor.
Under extenuating circumstances before, there was some extra comp time alowed &t times. 1t was not
aconstant ongoing thing. For avehicle, they are looking a between $18,000-$22,000 plus about
$5,000 in gas, plus alittle more maintenance. Where would the employee work?

Chief Morgan stated that the only choice they would have as far as office pace would be in the
Commission room.
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Commissioner Panozzo was concerned with the training officer and the medical end of it. His concern
with the training position was that it would keep us up to date on what we' re supposed to do. He was
in favor of funding this pogtion in the budget so that it could be discussed more, and it might be six
months before they ever put aperson in that position, if ever. At least it would be afunded position and
if they decided to do it, the money would be thereto doit.

Chairman Kanner said to put the money in contingency or reserves. |If they decided to do it, they could
adways create aline item.

Commissioner Hollander questioned whether there was going to be an actua process of investigation

by somebody or acommittee or is this just going to be forgotten about? If it were going to be funded,
then it needed to be investigated. 1t required some kind of fact-finding of some form. Where was the
information going to come from?

Commissioner Panozzo reiterated Commissioner Andrew’ s question as to how the taff isbeing utilized
Now.

Commissioner Hollander’s question was, “Let’s say the saff is doing excellent training. Does that mean
we don't need atraining/safety officer? He then would wonder why the other departments have them.
Are we going to assume that their people aren’'t doing excdllent training? And if they’ re not doing the
training, does that mean we don't need atraining officer?’

Chairman Kanner stated that Hernando County has Field Training Officers. They don't have training
officers.

Commissioner Hollander said that he believed that if they looked at Hernando County’ s organizationa
chart, they would see one person who appears to be a Training Officer.

Chairman Kanner believed that person is to be an active firefighter/paramedic.

Chief Morgan said that the Fidd Training Officer is, but they’ re DC15; their main duties are QA and
training. When it was discussed in last budget year, it was not funded in the budget.

Chairman Kanner said it was put into the reserves.

John Ferriero dated that last year at this time they had the exact same discussion. It was pushed off the
tabletill thisyear. He was hoping that it would not be tabled till next year. He recommended that they
fund the position and refer this to Saff so that he and some of the staff could discussit. He said he
would file some data and bring back some suggestions to the Board so that they would have a better
foundation on which to vote on.
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Chairman Kanner suggested setting up aworkshop for it in the future.

Commissioner Panozzo suggested that it be better to fund the line and never use it than to put it in
contingency because if Sx months from now, should they decide they want the training officer, they
would have to go to the County commissioner and have their permission to take the money out.
Funding the line, the money isthere. If it were never used, it would just roll over to next year.

John Ferriero said that he did not believe that they would get anyone interndly to leave shift work for
$40,000. Hefdt it was abare minimum figure for what he believed the position was going to amount
to.

Chairman Kanner stated that he did not fed that they were getting the most out what they have from
their present personnel.

Chief Morgan sad that the digtrict was getting more than what they should out of the adminigtration.
He gstated that the Board was congtantly asking for more reports and information from the Chiefs and
that a third person would relieve some of the duties that they were both doing.

Commissioner Martin suggested they see a proposd; he said he foresaw a tremendous amount of
incidenta expenses coming aong with the pogition. From atraining standpoint, it looks as though it
would be a tremendous asset, but it has to be done right. He suggested that the position be funded,
have aworkshop and look at it more closely. He said it was a new position that they didn’t know
enough about to make a qudified decison.

Chief Morgan stated for clarification that the position used to be in the department. They were trying to
reindateit. He said that there was a description of the position, but that it would have to be updated.

The Commissioners had a consensus to fund the position and workshop it.

Chief Morgan said that currently there was $137,000 in the budget for capital. He said that he would
come back to the Board during the next budget workshop for recommendations as to how to use that

money.
Commissioner Panozzo said that they needed to schedule a workshop for the Executive Session.
Chief Morgan said that they needed to aso schedule another budget workshop.

Commissioner Andrews mentioned in regard to the part-time billing clerk that they needed to establish
some sort of financid line for that because they would be increasing their contractual services.

Chief Morgan gated that additiona personisin the Persond Servicesline. He would have to check
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with the County to see how they want it, or to move that money to Contractua Services.
A five-minute recess was taken.

The Executive Sesson was st for May 23 immediately following the Commission meeting.
The Budget workshop was scheduled for June 4 at 7:00 P.M.

Chief Morgan asked for approva of overtime for Chief 2 to assst avendor to changethe T1 lineto
fiber optics. He said it would take four to five hours of overtime.

The Board approved the overtime.
Chief gated that his son was going in for more surgery, so he needed permission to be gone dl day next
Friday.

John Ferriero had a question about the Personal Services line regarding the figures being blanked out.

Chairman Kanner replied that according to the attorney, anything that referred to the Executive Session
was totaly exempt from the Sunshine Law. Their words were “any and dl” items that are discussed or
could be discussed in Executive Session were exempt from the Sunshine Law.

Chief Morgan gated that there have been no figures projected for the budget as of yet  They haven't
decided to put in that line nor has it been told to them what to put in that line. Thet iswhy it is blocked
out.

John Ferriero said that he made it clear at the first negotiating session with the two Chiefs that he had to
tie in with the June 30 budget presentation to the town. Hefet that they had to push time-wise to get
that done. He said that once the Board came back with figures for the labor union to consider, then he
had to go through the same process on his end.

Chief Morgan said that what they were trying to prevent was putting budget figures on there that were
not accurate.

John Ferriero said that he would like to have the entire document to look at as well asfor the public to
review. Hefdt that they were shortchanging the public.

Commissioner Andrews answered by saying that Chief Morgan asked the Board regarding this and

they had said to blank it out because that number would not be redigtic until the time that they got dl
the other things out of theway. He said that there was still some discussion on capital expenditures

such as building renovations, vehicle discussion, etc.
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John Ferriero said that never in the past seventeen years of negotiation contracts that he' s been
involved in during the negotiation process have they blanked out lineitems. He said that they chose not
to estimate on the persona services portion of it. He said it had never been done.

Chief Morgan said that he would check with lega tomorrow to seeif there were any problem. He sad
that he had not planned to include sdary figuresinto the budget tonight. He said that John had a point.
He said that the figures had to be put in there soon and obvioudy they would not be finished bargaining
by the time they had to put them in there.

Chairman Kanner asked if there were any other questions.

Chairman Kanner adjourned the workshop at 8:47 PM.

Robert Kanner, Chairman TeresaMcCue, Secretary
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